District 8 Meeting MinutesNext District 8 Meeting

Thursday, April 11th

Our Saviors Lutheran Church
1111 8th Street South, Virginia

6:30 Committee Meetings
7:00 District Meeting


March 6, 2024

Hosted by:	Virginia Friday Night Open
		St. Paul’s Episcopal Church
		231 3rd St. South, Virginia, MN

Meeting Opened at 7:00PM with Serenity Prayer

Roll Call
· 25 people present 
· 14 groups represented by GSR or Alt GSR

Tradition 7

Agenda Approval – motion made to accept and approved.
Secretary’s Report – Rolf S.  - report presented, motion made to accept - Passed
Treasurer’s report – Heather L. - See attached Report
GSR Reports - See attached reports.

Committee Reports & DCM / Alt. DCM

DCM – John J.  
	Greetings District 8! 
I was able to visit 4 groups last month. In addition to that I have been trying to stay on top of correspondence from the Area and GSO, and have been forwarding that to group GSRs and Contacts as I have been receiving them.
[bookmark: _Hlk160543540]Of course, the main item to report is the West Central Regional AA Service Conference (WCRAASC). The attendance was 318 with 86 of those via Zoom. I learned a lot while I was there. The first would be to read & review the background info for GSC agenda items. (I did not, but I definitely will next year!) I will hit the highlights in this report, and get into more specifics at our District Agenda Items Meeting. The items that drew the most discussion were requests to develop new pamphlets (The unhoused alcoholic, The Transgender alcoholic, The Asian & Asian-American alcoholic), As well as possible future changes to the Founders wittings, and the Plain & Simple Language Translation of the Big Book. There were 4 General Sessions, the three that I attended were Overcoming Barriers to Participation, Connecting the Home Groups to the Conference Throughout the Year to Better Inform the Group Conscience, and 1728 Sponsorship. I also attended breakout session on the Founders writings.  
I think for future conferences our District should consider sending the Alt DCM (although Sally did attend via zoom) as well as other committee chairs. A lot was packed into a short time, and my head is still spinning!
Thank You for the privilege to Serve.
In Service,
John Jordan
District 8 DCM  

	
Alt DCM – Sally L.
Hello, District 8! I am Sally Lammi, and I am enjoying being the Alt DCM for District 8.

My work on the trusted servant guidelines is done, except for one revision I just realized I need to include in the secretary’s position.

I attended the WCRAASC via Zoom last weekend. It was good to go over the agenda items for this year’s General Service Conference. I need to go over the background material some more to make myself even more familiar with the items. I am looking forward to attending the joint agenda items meeting we will be having with districts 9 and 16.

There is going to be a planning meeting on Zoom on March 10th for the Tri-District Workshop. I will be attending that, and anyone who wishes to help with the workshop may also attend.

Being of service to Alcoholics Anonymous is what we do, and remember, if it’s convenient, it’s not service!

In service,

Sally L.
District 8 Alt. DCM

PI/CPC – Craig T.
· Proposing an action to get the meeting schedules out and is asking for each home group to identify the strategic placement on bulletin boards and areas in their community where they are placing the schedules.  District 8 would like to have a list of the locations to be able to use as a future reference to keep an inventory and be able to check each location to replace and renew if needed.
· Suggested locations: laundromats, campgrounds, grocery store bulletin boards, chambers-of -commerce.  Each community has their own special locations and opportunities. 

Literature - Sally T.
I contacted our area literature chair for price lists for all literature.  Believe it or not, GSO has no literature catalogues and the AA,ORG website has a 2020 price list.  
When I receive this info I will print out some current price lists.  I will also be able to order some books and pamphlets for the literature display.
Also, when I am truly finished with the past actions booklet (Please!) I will be able to focus on the projects I have in Mind for the Literature committee.
YIS
Sally T.

Treatment – Nick D.
	Detox has been cancelled for District 8 to run weekly meetings.

Archives – No report
Corrections – Vacant, No Report



Old Business

Open Service Positions – 
· Corrections, alt Corrections, alt Grapevine, alt Archives
· Anyone interested please let us know.  Take back to the groups to see if anyone is interested in these positions than need to be filled.

Reading from the Service Manual - not read

Update on past action booklet.
· Sally T. – almost completed.  Past actions have all been written and categorized, job descriptions on completed by Sally L.


Update on Area 35 Spring Assembly
· Hotel in Crookston has reopened, previous reservations will be honored and can make reservations again. District will fund district chairs.

Agenda Items Meeting
· District 8 scheduled a meeting to be held in Gilbert at the Catholic Church at noon to go over agenda items.  This meeting is being held before the open speaker meeting in Gilbert.  Stay for both!
· To get agenda items info, go to Area 35.org and go to the general service conference tab at the website.
· DCM John J. to send out a reminder.

GSR Assembly Funding
· Motion was on the table from the February meeting that was tabled and to be brought back to vote on during the March meeting.

· Motion:  To fund one GSR for every assembly.  Vote taken; motion failed.

Area Committee Computers
· Motion made at Area Committee Meeting that was to be brought back to the groups to get the group conscience.   
· ACM Motion: We, as a group, approve up to $500 each for the purchase of laptops for any Officers and Committee Chairs as needed.”
· Voted on ACM motion by District 8 – 9 yes, 3 no.  Motion Passed
· Minority opinion – “the language in the motion and the ACM discussion says that if a computer breaks down, they will need to wait two months to get approval to purchase computers.  
· Called for a new vote – motion Failed.

Area Literature Credit Card
· This item has been resolved and no longer needs a vote.


New Business

Area Treasurer – Area budget presented by Heidi B.
· All GSRS will be voting on the new budget at the Spring Assembly and need to be reviewed.  
· Emails have been sent out by DCM and are also in the February 25 Northern Light.
· GSRS to review with groups so the GSR can vote.

Revision of December 2023 Minutes
· Motion reported in December minutes was recorded incorrectly.
· Need a motion to amend December minutes – motion to amend made and seconded.  Motion passed.
· District Secretary Rolf S. to correct meeting minutes.

Motion Making Procedures (written motions)
· Motion made (verbal) – In the future all motions to be written down.  Passed, motion carried.




Review Trusted Servant Guidelines – Sally L.
· Has printed copies of what has been completed so far. 
· Let Sally know if there are any changes that need to be made.
· These are guidelines and not rules but shows what each position needs to do.

Funding for past Action Booklet – Sally T.
· Books need to be printed for the Past Action Booklets.
· 50 copies, $10 per book, total of $500.

· Motion:  Heather L. – “To allow Sally to get 50 copies of the past action booklet for $600 with any excess funds returned.”  Motion seconded. Passed.

Spring Assembly
· Attending: Chairs Craig, Nick Sally T., Madalynne
· Motion: Heather L. To Send the committee chair or alternate chair and DCM/Alt DCM to Spring Assembly, 2024. Up to $375 with any left-over returned, submitting all receipts. Motion passed.

Madalynne offered to take Alt. Archive Chair.  Voted and passed.

Next meeting – April 11 Our Saviors Lutheran Church, Virginia

Adjourn with the Lord’s Prayer – 9:07
